Schedule Overview

*Explore resources and materials from our partners to
inspire disciple-making.

**Meals are on your own. Connect with others and enjoy
downtown together.

Sessions: Inspire to Action

Each session weaves together a focused TED-style talk,
a real-life story, a panel conversation, and time to reflect
with those around you. Together, these elements are
designed to inspire action, moving you from ideas to
meaningful steps in everyday disciple-making.

Workshops: Equip for Effectiveness

Workshops provide 90 minutes of interactive, hands-on
learning tied directly to each session’s theme. With four
options per session, these spaces are crafted to equip
you for effectiveness, helping you practice and apply
tools and principles in your own life and context.At the
end, you'll be invited to join a 6-8 month virtual cohort,
an opportunity to keep growing and practicing what
you've learned alongside others.

Evening Connections: Connect to
Collaborate

Our evenings offer relaxed opportunities to gather, pray,
worship, and build meaningful relationships. These
moments help you connect to collaborate, forming the
kind of community where shared mission takes root and
grows.

Expo / Trade Show
Explore resources from our partners: practical tools,

take-home materials, and digital downloads, all designed
to equip you to make disciples in everyday life.

Join our WhatsApp Community

Be part of a space designed to keep you connected and
encouraged:
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Main Session Topics

The main sessions will tie together what the ALL Initiative is all about:
ALL is a community of everyday disciples who make disciples in
daily life, reaching Europe. Each session will cover a section of this
vision, so that you can be inspired and equiped to make disciples in
your everyday life.

ALL is a community

Discipleship happens best together. Jesus didn’t call isolated
followers—He formed a community that learned, served, and grew
side by side. Making disciples is not a solo act but a shared journey
of faith, where we find encouragement, accountability, and growth
as we follow Jesus together.

ALL is about everyone

Disciple-making is not reserved for the “experts.” Every follower of
Jesus js called and empowered by the Holy Spirit to participate in
God's mission. This segment affirms that no one is too ordinary,
unqualified, or unequipped to be a part of what God is doing.

ALL is about making disciples

The Great Commission is at the heart of Jesus’ call to His followers.
Making disciples means introducing people to Jesus, walking with
them as they grow in faith, and helping them muiltiply by discipling
others. It's about both evangelism and spiritual formation, bringing
people to maturity in Christ and equipping them to do the same for
others.

ALL is about every day

Disciple-making isn't an event. It's a lifestyle. It’s about how to
integrate Jesus’ mission into daily routines—being present,
prayerfuil, and purposeful wherever life happens: at the dinner table,
in conversations, at work and on the go.

Session Breakdown

15 min - TED-style Talk
A focused, inspiring message on the session theme.

5 min - Video Story
Real-life example of everyday disciple-making in action.

30 min - Panel Interview
Honest conversation and insights from practitioners.

15 min - Group Discussion
Reflect and share with those sitting around you.

Speakers

Jane Hempenius
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Bodo Park
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Karl Martin




Speakers

j Jane Hempenius

Jane has worked in and led several NGOs, like the IKEA Foundation or the International Justice Mission, and has
been involved in church planting within the Vineyard Movement. She is passionate about all believers knowing that
everybody gets to play in the Kingdom of God. She and her husband, Remco, have two adult sons and live in
Rotterdam, Netherlands.

Ay

&Té; Miriam Swanson

Miriam grew up in the south of England and served with the Fusion movement across the UK and Europe for 10
years. She now serves as the US National Team Leader. Miriam wants to see university students equipped to live
out the mission in their everyday life on campus and beyond. She and her husband, Ben, are raising their two little
ones (soon to be three) in Florida, USA.

Wojciech Kowalewski

Woijciech is the founder and president of the Golden Apple Institute. He is committed to helping leaders recognise
their influence and workplace as a sphere of disciple-making. He and his wife, Agnieszka, live in Wroclaw, Poland.

&a Bodo Park

Bodo is a 2nd Gen South Korean who grew up in Germany. He planted a church while working full-time as a trash
man. Bodo is now using his more than 20 years of experience to pour into other young leaders and church planters.
He and his wife, Moon-Sook, live in Frankfurt with their two adult children, Somi and Damin, and his parents (and
usually someone else they have taken in as another spiritual child).

Karl Martin

After decades of walking alongside leaders in churches, businesses, and organisations, Karl brings deep wisdom in
guiding people to grow in character, purpose, and healthy rhythms that impact those around them. Karl lives in
Nashville and Scotland with his wife Niki and their four grown daughters.



Connected to the Theme

Each workshop builds on the main session topic, helping you move from inspiration to practical
steps in your own life and context. There will be four workshops for each session-sixteen in total-to
choose from throughout the event.

90-Minute Format
Plenty of time to go deep and get practical, even beginning to apply things right away. A 30-minute
break helps you move easily between workshops.

Interactive and Practical
These aren't lecture-style workshops. You'll engage, practice, and apply ideas together in ways that
make sense for your everyday life and ministry.

Join a Cohort
At the end of each workshop, you'll be invited to join a 6-8 month virtual cohort, an opportunity to
keep growing and practicing what you've learned alongside others.

Workshop facilitators and topics coming soon!



Trade Show with a Purpose

The Trade Show with Purpose is a dedicated space at the ALL Event where everyday disciple-
makers can discover practical tools and ideas to help them grow and to invest in others from
organisations serving across Europe. Instead of simply receiving materials, you will be able to
engage with hands-on resources, creative approaches, digital downloads, and ministries that are
actively equipping believers across Europe. It is a chance to connect with organisations who are
passionate about discipleship and to walk away with fresh inspiration and actionable next steps
for ministry in daily life.

Trade show organisation list coming soon!



